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This handbook is a living document. If an incident should arise that is not
specifically addressed in this document, the coach and/or school and
district administration will address the incident on an individual basis. PISD
reserves the right to revise this handbook.
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Purpose:
Cheerleading is a vibrant part of the PISD community. For campuses and

the community, cheerleading exists in order to promote:
e Tradition
e Spirit
e Ambassadorship

For participants, cheerleading exists to provide students:

Multiple leadership opportunities

A sense of team

Participation in an athletic activity for students with skills in that area
Opportunities to learn and exhibit sportsmanship and citizenship
Opportunities to be a role model

Campus and community ambassadorship

These multiple opportunities help students grow and mature, both
physically and emotionally.

Program Membership:
The cheer membership consists of the following people:
e 2 teams: Junior Varsity and Varsity (At this time PISD does not fill a
freshman-only squad. Freshman may participate on the JV squad)
e Junior Varsity members may be freshmen, sophomore, or junior
girls/boys.
e Varsity members may be sophomore, junior, or senior girls/boys
e Both teams, including any alternate members, will consist of no
more than 50 members. A smaller squad may be selected by the
coach and administration.
e Cheerleader openings that occur after the official tryouts may be
filed by the coaches and campus administration.
e Cheerleaders who move to PISD after the tryout process has been
finalized must tryout.

0 Cheerleaders who move in from another district will be
evaluated using the same tryout rubric as PISD students.

0 Based on skill evaluation, prior coach evaluation, and current
vacancies available, campus coaches and administration
will determine placement on team.

e Coachesreserve the right to move cheerleaders from JV to Varsity
and from Varsity to JV. Seniors will not be moved to JV at any time.

e Candidates who are injured and unable to demonstrate skills due to
injury or illness, may provide video footage for evaluation of skills
during the tryout process for the campus. Videos may be of
practice, game or competition footage. Video footage should
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include tryout skills evaluated: motions, dance, tumbling, stunting
and jumps. Video footage should be prior to current injury.

Commitment:

Members of the cheer program will follow the guidelines in this handbook.

Cheer members will serve from the day of selection through the last day
of school the following academic year.

Cheerleaders represent PISD at all times.

Cheerleading is a year-round commitment that requires devotion of
time and effort (see attendance guidelines in this handbook). Itis
an honor that requires commitment, hard work and dedication.
PISD cheer commitments should come before other obligations
such as jobs, driver education, outside cheer teams, etc.

Outside commitments will not be considered a reason to miss cheer
events. Absences related to outside commitments will receive
consequences according to discipline guidelines.

Each member is required to be in the cheer class. Classes will
consist of, but not be limited to, conditioning, preparation for
events, tumbling, jumps, and stunting. Physical conditioning may
include, but is not limited to, running, weight training, push-ups,
crunches, etc.

Coaches may require supplies for cheer class including, but not
limited to, markers, poster board, streamers, tape, etc. With the
success of our sports teams, additional supplies may be required.

Tryout Information:

General Information:

Cheer tryouts will be held in the second semester of the school year.
Judges are experienced and professional.

o Judges will be chosen by campus coaches and approved by

the campus principal.

o0 Judges may be campus specific.

o Campus coaches will sit on the judging panel of their

respective campuses.

o0 Judges may include other PISD high school cheer coaches.
No video taping of any portion of the clinics or evaluation by
parents or candidates is permitted.

Out-going seniors for each campus may be used to teach the
tryout material. The senior members may help the entire week of
tryouts.

Try-out material will be specific to the campus.
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Before tryouts:

All candidates and parents must attend the mandatory
parent/candidate meeting. Conflicts will be handled on a case by
case basis.
Candidates and parents are responsible for completing, signing,
and returning all forms required. These forms must be completed
and turned in by the first day of the tryout process. Parents need to
read all information carefully and sign forms indicating their
understanding of the expectations set forth by campus programs.
All candidates must have all debts paid to PISD prior to being
eligible to tryout.
All candidates must be in good discipline standing at their
respective school (not attending the Opportunity Center or being
suspended during tryout process).
A physical must be turned in prior to the tryout process. Any student
who does not have a physical on file with the trainer or has one that
is expired must have a new one turned in to the cheer coach by
the beginning of the first day of the tryout process.
o Physical forms can be found at
http://www.pflugervilleisd.net/dept/athletics/index.cfm

During tryouts:

All candidates should report to the designated tryout site on time
each day of the tryout process.
There will be no cell phones allowed in any of the tryout areas.
Candidates are asked to leave cell phones at home or in their car.
A phone will be available in case of an emergency.
Clothing for clinic sessions: shorts, t-shirt/tank top, cheer shoes.
During the tryout process, the following are evaluated:
cheer/chant, dance ( 8 8-counts), jumps, tumbling (running and
standing) and stunting.
During the evaluation portion(s) of the tryout, only the tryout uniform
may be worn:

o Plain white t-shirt/tank top

o Plain black shorts:

o0 1” white bow, hair in ponytail. For girls that have short hair,

hair Y2 up with 1” white bow
o0 White cheerleading shoes
o No logos of any kind may be visible on clothing. A 5 point
deduction per logo will be taken from your overall score.

Cheerleaders will be judged using the point values included.
PISD tryouts and clinics are closed to the public. Parents are asked
to drop off their candidate and leave the tryout facility. There will
be no areas for parents to wait.
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e If candidates have a conflict, emergency or an illness that prevents
them from attending a clinic, cheer coaches and campus
administration will make arrangements to tryout.

Evaluation Format:

Session 1 Paperwork Due (Application/Physical Forms)
Learn Cheer/Chant
Learn Dance
Learn Jumps

Session 2 Stunt Practice
Tumbling Practice
Cheer/Chant/Dance/Jump Review

Session 3 Evaluate Cheer/Chant (Formal Tryout)
Evaluate Dance
Evaluate Jumps

Session 4 Evaluate Stunts (Formal Tryout)
Session 5 Evaluate Tumbling (Formal Tryout)

Sessions may be adjusted to allow all candidates the opportunity to
learn/practice skills.

Scoring:
Cheer tryout participants will be evaluated on skills using a point system.

Each skill is assigned a point value. The maximum point value assigned is
considered excellent and the minimum point value assigned is considered
below expectations. Stunts and tumbling begin at the lowest skill level and
progressively become more difficult. The more difficult the skill, the higher
the point value earned. In skills that progressively become more difficult,
participants will be asked to perform the most difficult skill they are
capable of doing and will be scored accordingly.

Point Values:
Points will be used to compare and rank candidates against one another,
but again, coaches will make the final determination on who makes each
team/squad.
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Jumps 15 points

e Toe-touch (all candidates) 10 points

e Optional 5 points

o Optional Jump (JV Candidates)
0 2jump combination (Varsity Candidates)

Stunts (3 attempts) 25 points

e Prep-pop cradle 1-2 points

e Prep-full down 3-4 points

e Extension-pop cradle 5-6 points

e Extension-full down 7-10 points

e Prep-double down 11-14 points

¢ One-legged-pop cradle 15-18 points

e One-legged-full down 19-22 points

e One-legged-double down 22-25 points
Standing Tumbling 20 points

e Cartwheel 1-3 points

e Back handspring 4-6 points

e Back handspring series 7-9 points

e Back handspring back tuck 10-13 points

e Standing back tuck 14-17 points

e Toe-touch back tuck 17-20 points
Running Tumbling 20 points

e Round-off 1-3 points

e Round-off back handspring 4-6 points

e Round-off back handspring series 7-9 points

e Round-off back tuck/Round-off BHS back tuck  10-13 points

¢ Round-off back handspring layout 14-17 points

e Round-off back handspring full/elite pass 17-20 points
Cheer 10 points

e Technique 5 points

e Sharpness 3 points

¢ Memory 2 points
Dance 10 points

e Rhythm/Coordination 5 points

e Facials 3 points

e Memory 2 points

Total Possible Score

100 points
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After tryouts:

After tryouts coaches will rank candidates based on the points they
earned and will use this to guide the decision for placement on
each team.

The results of the tryouts will be posted at a location determined by
the campus coaches and administration and communicated to all
participants.

Parents may inquire about their student’s tryout results by making an
appointment with the cheer coach. Concerns about other
students’ tryout results, including scores, will not be discussed. The
campus is responsible for keeping all documentation regarding the
tryout process for one year.

All decisions regarding teams are made by the campus coaches
and administration and are final.

If an underclassman was previously on the cheer team and does
not make the team the following year, the student will be permitted
to choose another course.

Cheer Camp:

Final payment of cheer expenses must be paid in full by the
designated due date in order to attend camp with the team.

Any family who needs special payment arrangements should speak
with the campus cheer coach for payment options. Failure to
make all timely payments on a payment plan will result in
suspension.

Cheerleaders who do not attend camp may be removed from the
team.

Safety:

Because of the increased athleticism of today’s cheerleaders and
the complexity of some stunts performed, there is a risk, as in any
athletic endeavor, of serious injury.

All participants must have a current physical form on file prior to
participation.

All participants must be trained and qualified for proper landing
and spotting techniques before they are allowed to stunt.

All participants must go through proper stunt progressions.

No tumbling or building of stunts is permitted unless a cheer coach
IS present.

No horseplay, laughing or general socializing will be permitted
during any stunt/practice session.

Absolutely no jewelry will be worn during practices, games or
events, including body piercings.
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Duties and Responsibilities:

Leadership

Cheerleaders represent their school and PISD at all times. They must
act as role models and leaders at school and in the community.
Members will demonstrate good sportsmanship; promote school
spirit and display genuine concern for others.

Academics

Any cheerleader who receives a grade below 70 at the end of the
grading period, or fails to meet the standards in his/her Individual
Education Plan (IEP) may not participate in extracurricular activities
for the allotted time set by the UIL Athletic Eligibility Schedule.

Any cheerleader who receives a grade below 70 at the end of the
grading period in an approved Pre-AP or Advanced Placement
class may apply for an eligibility waiver in accordance with PISD
guidelines.

Cheerleaders who are ineligible will be required to practice.

Any cheerleader who becomes ineligible will not be allowed to
perform or travel with the squad for the term of the ineligibility. The
coaches will determine if the cheerleader is required to attend an
event without participation.

Any cheerleader who has been ineligible for any two six-weeks
grading periods during the school year may be dismissed from the
squad.

A student enrolled in HS Cheerleading may earn up to one credit in
physical education.

Attendance and Participation

Attendance at all games and cheer events is mandatory. This
includes but is not limited to practices, fundraising activities,
competitions, and pep rallies.
Planned absences to a game/event/practice/etc. should be
requested in writing at least 48 hours in advance. Campus coaches
will determine if it will be excused. Inappropriate notification will
result in disciplinary action. Examples of excused absences include:
= Funeral or death in the family
= UIL or school-related performance or event
Students who are ill should notify the coach as soon as possible.
All cheer members are required to attend summer camp, summer
practices, and any fundraisers or team activities that are set for the
teams in the summer. Cheer members not attending these events
are subject to dismissal from the squad.
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Financial

Cost for the year may vary by campus and may vary for returning
members, but will not exceed $950.00 per cheerleader for school
costs (Competition costs are additional, including any uniforms,
fees, choreography costs, etc.). Items needed vary by campus.
Estimated cheer cost information:

o Team T-shirt $12 each

o0 Practice Shirts/Tanks $20 each

o Shorts $10 each

o Camp Clothes $30 per outfit
o Warm-up $100

o Hooded Sweatshirt $30

o Shoes $60 each pair
o Bag $30

o Camp fees $300

o Training Fees $300

0 Bloomers $20 per pair
o Sports Bras $15 each

o Midriff Top $20

Returning members may not need to purchase all items above.
Other costs throughout the year may develop (team gifts, dinners,
player gifts, spirit items, etc.)

A payment schedule may be set for all payments due.

Cheer members must be current with their payment schedule. Not
being current will result in missing cheer events or games. In the
event that a cheer account is not current, suspension from the
team may occur. In that case, the cheer member will still be
responsible for the amount due to the campus cheer program.
Cheer members who owe a balance on their account will not be
eligible to tryout out for the following year until the amount is paid in
full.

Cheer members are required to attend and participate in all
fundraising activities in order to receive credit and be eligible to
cheer. Cheer members may also be required to participate in
group fundraising activities in which all money earned will be
contributed to the general cheer activity fund. Cheerleaders who
do not participate or fulfill any quotas set forth by the campus may
be considered ineligible to cheer (see Code of Conduct).

All payments should be made to the Campus Activity Fund.

If a member is declared ineligible, injured, being disciplined, is
dismissed or resigns from the team, the member is still responsible for
all fees. Refunds will not be issued.
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Physical

Cheerleading is an athletic endeavor. Students must possess the
following capabilities necessary for performing the essential
functions of a cheerleader:
o Clear diction, vocal strength, rhythm and coordination
o Physical moves that may involve jumps, balance, agility and
upper and lower body strength
o0 Stamina to endure these physical activities through the
duration of the games and events
o Ability to perform routines in both indoor and outdoor settings,
in hot and cold weather

Transportation

The cheer team will ride together as a group to and from all games
or activities with coaches. Any extenuating circumstances
necessitating other arrangements for transportation must be
approved by the coach in advance.

Practices

The cheer coaches, prior to the last day of school, will determine
mandatory summer practices and camp dates and communicate
that information to cheerleaders and cheer parents.

Required team practice time will not exceed 10 hours per week.
Practice will be held during the cheer class period and before
and/or after school and on weekends (Saturdays and Sundays).
Coaches may assign additional afternoon or morning practices.
All practices are closed to the public. Parents may come to the last
15 minutes of practice in order to provide transportation for their
cheerleader.

No cell phones are to be used during practice.

Participants must attend all practices in order to perform at an
event (game, pep rally, competition, etc.) Members will be held
accountable for an absence, and may be removed from any
performance by the campus coach.

Cheerleaders are expected to arrive on time to practice. Any
tardiness may have disciplinary consequences such as additional
running, push-ups, or removal from a particular performance.

Captain and Co-Captain:

Captain and co-captain duties (for each team) may include, but are not
limited to the following:

Captain responsibilities:

Taking attendance at cheer functions
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Creating calendars

Selecting uniforms for events/activities

Communicating pep rally ideas (Varsity only) and develop agendas
for events

Assigning game responsibilities to team members

Organizing and distribute all practice schedules and agendas
Composing cheer, chant and game plans

Demonstrating a positive and motivating attitude at all times

Being dependable and cooperative

Having good organizational skills

Being on time to all events

Being responsible for transporting the gift exchange at home games
Reporting all problems, conflicts and concerns to coaches

Keeping communication open and flowing with all team members
Using authority when necessary, but not abusing it

Co-captain responsibilities:

Support the captain at all times

Be on time to all events

Fillin as captain when or if the captain is absent
Help captain plan and organize pep rallies
Demonstrate a positive attitude at all times

Be dependable and cooperative

Follow campus captain guidelines

Process of choosing captains/co-captains:

Campus coaches and administration will set cheer captain
selection dates.

Candidates must declare the position for which they are applying
(Captain/Co-Captain).

Captain/Co-Captain candidates may be required to give a 3
minute speech to his/her team about leadership qualities, etc. that
they have to offer the program. This may be followed by a group
question and answer session that will be directed by the coaches.
Any additional requirements will be made at the campus level.
Coaches will make final determination of Captains/Co-captains.

Communication:

Communication is vital for a successful cheer program.

Coaches will communicate:

Requirements for students and the squad
Locations, dates, times of practices, games, and events
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e Squad requirements including special equipment, uniform, squad
rules/regulations, travel arrangements, and off-season expectations

Parents should communicate:
e Concernsregarding a son/daughter directly to the coach at the
appropriate time and place

e |Issues appropriate for discussion:
o Student plan for success
o0 Student behavior
o0 Student safety

e Issues not appropriate for discussion with a coach:
0 Squad selection of cheers, chants, stunts, or elements of a

performance

0 Any situation that deals with other students/cheer members

Communication between parent, school and coach:

e If at any time a cheer member or parent feels he/she needs to
discuss a problem or complaint, please follow the appropriate
channels:

o Campus cheer coach (set up appointment)
e Do not confront coach before, during, or after any
event.
e Only enter cheer class with permission from the campus
principal or his/her designee.

e If meeting does not provide a satisfactory resolution, parents should
then contact the following in this order:

e Campus Assistant Principal

e Campus Principal

e PISD Coordinator of Health, Physical Education and
Athletics

Code of Conduct:

A PISD cheer member takes on the role of a respectful and disciplined
athlete who should model appropriate behavior for her/his peers at all
times-in school, after school, and in the community. This is a very visual
position. Along with this position comes a great deal of responsibility;
cheerleaders display a good work ethic, and a spirit of cooperation with
parents, coaches, other cheerleaders, and other students. Each squad
member will be held to these high standards in and out of school. Cheer
coaches will determine discipline should infractions occur. This
expectation begins the day the member becomes part of the PISD cheer
program.
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Participants in the PISD Cheer Program will follow a “Three Strike” system.
Strikes will be given based on a cheer member’s behavioral infraction.
The coaches will document each behavioral infraction and
communicate the strikes with cheerleader and parent at the time of the
infraction.

Any cheer member who is removed from the cheer program during the
school year will be moved from the cheer class to a physical education
class in order to earn the P.E. credit for the semester. Any student who is
removed from the program for grade or behavior strikes must submit a
formal request to tryout for the cheer program for the following year.
Appeals will be granted on a case-by-case basis determined by a PISD
cheer coach and administrator.

The following levels outline discipline infractions and possible
consequences. All discipline is designed to be corrective in nature.

The following behaviors/circumstances may lead to a temporary
suspension from the cheer program:
e Inability to perform at an event due to long term or catastrophic
health conditions
¢ Ineligibility due to academic non-compliance (first time only)

Level I: (these infractions do not incur strikes)
Immediate reminders: The cheer coach will determine the reminder and
conseqguence at the time of the infraction. Consequences for Level |
behaviors may result in reminders, physical conditioning, or suspension for
part of a game/event. The list below includes examples of some
behaviors which would require immediate reminders:
e Tardiness to practice or class
e Incorrect practice clothes (including hair bows, if applicable)
e Incorrect game uniform (including hair bows)
e Wearing jewelry at inappropriate times
e Chewing gum, eating candy, or snacking during a game, practice,
or an event without permission
e Being disruptive, horsing around, or talking excessively at
inappropriate times
e Failing to fully participate in fundraising activities
e Failure to bring designated materials when required (including
supplies for cheer class)
e Failure to help paint, hang, or remove signs when assigned
e Failure to turn in paperwork or project money
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Level II: (These infractions incur strikes)
The cheer coach will determine if a strike is warranted by the
cheerleader’s behavior. Strikes may result in the same consequences as a
level | infraction, along with the strike itself. Any of the following may result
in a strike:
e Disrespect/insubordination toward cheer coach
e Disrespect/insubordination toward a teacher or administrator
Disrespect/inappropriate language toward other team member
Absence to a game/practice/event
Leaving a practice/game/event without permission
Unsportsmanlike conduct at a game or event
Talking or texting on cell phone during game/practice event
Academic dishonesty
Assignment to ISS
e Receiving a discipline referral
e Not participating in mandatory fundraising activities
e Repeatedly (more than three times) being tardy to a
practice/game/event
e Repeatedly receiving “reminders” for Level |
e Being assigned Saturday school

Level lll: (These infractions result in removal from the team)
e Suspension from school
e Receiving three strikes
e Assignment to the Opportunity Center
e Failing any two six week grading periods
e Alcohol Use

e Drug Use

e Smoking

e Destruction or vandalism of school property
e Stealing

Violations of the Student Code of Conduct will also be handled by
campus administration in conjunction with the PISD cheer discipline
process.

Lettering:
In order for a member of the Varsity cheer team to receive a letter or

patch and qualify to purchase a jacket, he/she must:
¢ Remain academically eligible
e Remain in good standing
e Perform in all required events
0 An unexcused absence for any event/game/performance
excludes cheerleaders from earning a jacket.
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If a member is removed from the cheer program or resigns his/her position,
he/she will not be eligible to earn a jacket.

If at any time a cheerleader has received three strikes, he/she will not be
eligible for “lettering” status and/or the cheer banquet at the end of the
year.

Competition:
High schools may have a competitive program as determined by the
campus coaches and administration. All PISD cheerleaders will have the
opportunity to tryout for their high school’s competitive team. A
cheerleader must be a member of the school’s regular cheer team in
order to be considered eligible to tryout for the competitive team.
Competitive squads will adhere to PISD Cheer guidelines. Additional
requirements may be imposed.
e The campus will set competitive practices.
e The campus will determine competition locations and dates.
The PISD competitive cheer team will not attend more than 6
competitions within a school year.
The campus coaching staff may divide and level the teams.
Campus coaches may make changes to any routine/performance
as necessary (iliness, injury, attitude, disciplinary concerns).

All costs/fees of competition are in addition to school cheerleading fees.
If cheerleaders choose to compete, they will be required to pay all fees
regarding competition. If the cheerleader is academically ineligible or
has been subject to disciplinary action, he/she is still required to pay all
competition fees. Fees must be paid in advance. Cheerleaders will not
be able to perform until all fees are paid.

Estimated costs include:

e Uniform $250

e Bloomers $20

e Shoes $60

e Hair Bow $20

e Make-up $30

e Choreography $150

e Competition Fees $30-80 per competition

e National Competition Fees $100-175 per competition
e Gym Fees $200-400 per season

Competition is a privilege, not a right of team members.
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PISD Cheerleading Application

Tryout Application:

Candidate Name

CURRENT Classification 8th FR SO JR

School Presently attending

Birthday

Parent(s) Name(s)

Address, City, Zip

Home Phone Work Phone

Parent Cell Student Cell

Fax (if applicable, please note if home or work fax
number) Please circle one: home or work

Parent
Email

Student
Email

Squad Choice Selection:

Please initial all that are applicable (indicate JV/Varsity). If you would like
to tryout for both JV and Varsity, please indicate that by initialing both JV
and Varsity cheer.

Parent /Student

Junior Varsity Cheer (Grades 9-11)

Varsity Cheer (Grades 10-12)
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Financial Waiver of Responsibility:

l, the parent/guardian of the candidate, release Pflugerville ISD and all employees of
any financial responsibility which may arise as a result of any injury to my son/daughter
while representing Pflugerville ISD in any athletic contest, practice session or while
traveling to and from the same. It should be understood that | have sufficient insurance
coverage for any injury or | am financially able to handle any costs due to any injury.

Please check one:
___Ihave insurance other than school insurance and do not want to take out the student
insurance policy.
Doctor Phone
Insurance Company Policy #
Are you allergic to any medication? YES or NO
If so, please list

___ I do not have other insurance, but accept full responsibility myself, and do not want to
take out the school insurance policy.

___lam taking out the school student insurance policy.
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PISD Cheerleader Agreement

We understand that we are required to attend the mandatory
parent/candidate meeting at our respective campus on the date listed in
the appendix. We understand that cheerleader candidates are required
to attend all practice and tryout sessions.

We have read this PISD Cheerleading Handbook and we understand that
the candidate must comply with all expectations if selected to the team.

Tryout paperwork, including the physical, is due by the first day of the
clinic. We have initialed the squad selection and understand that the
candidate will only be considered for the team(s) initialed.

We understand that if jewelry is worn that a 5 point overall deduction will
be taken per item of jewelry worn.

We understand that a panel of judges (including campus coaches and
outside experts) will evaluate candidates. Point value scores contained
herein will be used as guidelines. Following skill evaluations, judges will rank
candidates. The campus cheer coaches and principal will determine
team members.

We understand that all candidates will be judged on stunting during the
tryout process. Candidates may be asked to change stunting positions to
see adaptability. Candidates may choose which stunt to be scored on,
however, if selected for the team, this may not be the position on the
team. Campus coaches will determine stunt position.

We understand that video taping of any portion of the tryout process by
parents or candidates is not permitted.

We understand that there are financial obligations that are required if
selected as part of the PISD Cheer Program. We understand that
payment is mandatory, and expected to be on time. Payments that are
not on time will subject the cheerleader to suspension. Payments not
made that are due prior to camp will result in the cheerleader being
removed from the team.

Parent Signature Date

Student Signature Date
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Appendix
Parent/Candidate Mandatory Meetings:

School Date Time Location
Connally High

Hendrickson High

Pflugerville High

Clinic Dates:

School Date Time Location

Connally High

Hendrickson High

Pflugerville High

Evaluation Dates:

School Date Time Location

Connally High

Hendrickson High

Pflugerville High




